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Environmental and Social Review Summary (ESRS) 
QMC TELECOM – REGIONAL 

Original language of the document:  English 
Issuance date: November 2020 

1 General Information of the Project and Overview of Scope of IDB Invest’s Review 

QMC Telecom International (the “Company”, “QMC” or the “Client”) is a multinational wireless 
infrastructure company founded in 2011. Headquartered in Puerto Rico, the Company is a Latin 
America focused independent provider of shared wireless infrastructure, and is present in five 
countries: Brazil, Mexico, Colombia, Peru and the United States. The Client develops, owns, and 
operates telecommunications towers, rooftops, Distributed Antenna Systems (“DAS”) and Small 
Cells for mobile network operators. The Company has country-level management teams, carrier 
master lease agreements, operating infrastructure, industry relationships, exclusive real estate 
development rights, and research and development (“R&D”) and engineering know-how. The 
Company provides national coverage in all markets with a predominant focus on greenfield 
development.  

The Environmental and Social Due Diligence (“ESDD”) was carried out by means a series of virtual 
meetings with the Client, where information on the Company’s environmental and social policies, 
systems, procedures, and performance records was requested and assessed. Due to the current 
traveling restrictions as consequence of the COVID-19 pandemic, no site visits were performed. 

The proposed investment (the “Operation”) will be directed to support QMC's capital expenditures 
in Mexico, Colombia, and Peru. The financing will be used to expand its portfolio of towers through 
the acquisition and construction of new tower sites across the three countries, and to refinance the 
existing debt (the “Project”). The newly constructed sites will be built under contract with anchor 
tenant and offered for co-location to other telecom operators. 

2 Environmental and Social Categorization and Rationale 

The Project has been classified as a Category B operation according to IDB Invest’s Environmental 
and Social Sustainability Policy, since it may generate, among others, the following potential 
impacts: (i) potential conflicts with neighbors located near the tower sites, during construction; (ii) 
potential noise disturbance to neighbors during construction; (iii) potential local alteration of air 
quality during construction; (iv) potential inadequate waste disposal during construction, (v) 
potential inadequate effluent disposal during construction; (vi) potential community conflicts due 
to concerns over impacts of electromagnetic fields as a result of operation of telecom equipment 
by telecom operator tenants installed on Company infrastructure; (vii) visual impacts during 
operation; (viii) access issues during construction and operation; and (ix) potential accidents 
involving workers during construction and tower maintenance.   
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As part of the Operation, the installation of towers in rural areas of Mexico, Colombia, and Peru, 
may also induce the conversion of natural and critical habitats and some interference with 
indigenous peoples. Potential impacts on cultural heritage sites may also happen, linked to chance 
finds of archaeological interest during site construction.  
 
As the dimensions of individual Telecom Infrastructure Sites (“TEI”) are small and they are spread 
over wide areas, these impacts are deemed to be local, are likely to have low to medium intensity 
and can be easily managed from the Project’s perspective.  
 
The Performance Standards (“PS”) triggered by the Project are: (i) PS1 - Assessment and 
Management of Environmental and Social Risks and Impacts; (ii) PS2: Labor and Working Conditions; 
(iii) PS3: Resource Efficiency and Pollution Prevention; (iv) PS4: Community Health, Safety, and 
Security; (v) PS6: Biodiversity Conservation and Sustainable Management of Living Natural 
Resources; (vi) PS7: Indigenous People; and vii) PS8: Cultural Heritage.   

3 Environmental and Social Context  

3.1 General characteristics of the Project’s site 
 
The Client will operate in three countries (Mexico, Peru, and Colombia). Project’s infrastructure will 
initially include approximately 450 existing infrastructure solutions across Mexico, Colombia and 
Peru and include Telecom Towers (“TT”), Distributed Antenna Systems (“DAS”), small cells and 
lands. Additional solutions will be installed during the project on a built-to-suit (“BTS”) arrangement 
with wireless carriers. TT location sites are typically based in urban and suburban areas, except for 
some rural remote locations in Mexico, Colombia, and Peru. All the other infrastructure (small cells 
and DAS) is typically located in urban areas.  TEI will be distributed in various cities and locations in 
each country. 

3.2 Contextual risks 
  
Due to the characteristics of this Client’s operation, contextual risks include some vulnerability to 
climate change and potential public opposition to Project Installations by local communities. 
Vulnerability to climate change include the possibility of damage to infrastructure during severe 
storms, earthquakes, and floods. Public opposition may arise due to, among other things, perceived 
health risks of long-term exposure to electromagnetic fields (“EMF”). In some remote rural locations 
in Mexico, Colombia and Peru, there may be interference with natural and critical habitats and 
indigenous people, potentially raising opposition to the Project on these locations.  
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4 Environmental Risks and Impacts and Proposed Mitigation and Compensation Measures  

4.1 Assessment and Management of Environmental and Social Risks 
 
4.1.a E&S Assessment and Management System 
 
The Client has an Environmental and Social Plan that contains an introduction, scope, identification 
of legal requirements (presenting Colombian laws and regulations), environmental policy, and 
identification of social and environmental impacts. However, the plan does not contain 
environmental management procedures, allocation of responsibilities, training and other topics that 
are essential in an Environmental and Social Management System (“ESMS”).  The licensing process 
of TEI in each country is carried out by third-party consultants who perform necessary studies to 
obtain environmental licenses.   
 
4.1.b Policy  
 
The Client’s Environmental and Social Policy, declared in Client’s Environmental and Social Plan, 
establishes the Company’s commitment to: (i) improve the quality of its procedures; (ii) comply with 
all mandatory requirements established in the applicable legislation; (iii) promote the protection of 
the environment and sustainable use of natural resources; (iv) foster the promotion of efficient, 
clean, safe and sustainable operations of production and commercial chains, under conditions that 
go beyond compliance with current environmental regulations within feasible scopes for corporate 
interests; (v) continual improvement; and (vi) the modernization and improvement of 
environmental quality of its production processes. 
 
4.1.c Identification of Risks and Impacts 
 
The environmental licenses for the infrastructure sites are typically issued on a site-by-site basis in 
all countries. The Client delegates the studies to obtain permits to third-party consultants or to 
contractors. A checklist for identification of site restrictions (General Review for New Sites) is used 
in Mexico to screen potential site environmental and social restrictions. In addition, the Work Safety 
and Environment Checklist contains a list of documents that contractors must present to the Client 
as a measure to assess contractor’s compliance with local regulations, environmental and health 
and safety (“H&S”) procedures. 
 
Impact identification is presented in the Client’s Environmental and Social Plan. However, no 
procedures to address risks and mitigate impacts have been yet developed.  
 
4.1.c.i Direct and indirect impacts and risks 
 
Some direct impacts and risks include, among others: potential alteration of air quality (dust 
generation during construction); visual impacts; potential noise disturbance; potential soil and 
water resources contamination; potential loss of flora; potential accident risks involving the Client’s 
personnel and potentially external community; employment generation (direct); economy 
stimulation through improved communication; and potential loss of natural resources.   
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Indirect impacts include among others, potential interference with accessibility in some sites; 
potential health issues linked to noise and air quality alterations; employment generation (indirect); 
potential aviation interference; and potential conflicts with neighboring communities due to 
perception of health risks linked to long-term exposure to EMF. 
 
The Client has not yet performed a cumulative impact analysis for its operations. Emergency 
preparedness and response plans are requested to contractors by means of a checklist. No 
environmental monitoring is performed during construction and operation of TEI. 
 
4.1.c.ii Analysis of alternatives 
 
The site selection process for new TEI considers whether chosen sites offer suitable conditions for 
the operation of the infrastructure. In Mexico, the Client screens sites against potential 
environmental and social restrictions such as conservation units, Pueblos Mágicos1, sites of 
archaeological or cultural relevance, presence of indigenous peoples, and potential impacts on the 
community. The screening process also considers whether the site has already been licensed, if the 
engineering project is ready, and if the use of camouflage is recommended to blend TEIs into the 
surrounding environment, aiming to reduce visual impact. If a site falls into one of the above-
mentioned areas, a new location is defined to avoid conflicts or license denials. Similar checklists 
are applied in Colombia and Peru.  
 
4.1.c.iii Gender risks 
 
The Client’s Code of Ethics (“CE”), states that discrimination by race, creed, religion, color, origin, 
nationality, ancestry, physical deficiency, mental condition, medical condition, civil status, 
pregnancy, sex, gender, age, sexual orientation, political affiliation, or military status is not tolerated 
by the Company.  
 
The Client’s workforce is reasonably balanced in terms of gender. In Colombia, leadership positions 
are evenly distributed between women and men. Middle management and administrative positions 
are predominantly occupied by female staff and field and non-traditional roles are evenly 
distributed between males and females. In México leadership roles are evenly balanced between 
male and female staff, middle management roles and field and non-traditional roles are 
predominantly occupied by male staff and administrative positions are predominantly occupied by 
female staff. In Peru, as the Client began operations recently in the country, there are fewer 
positions, whose majority is occupied by men.  
 
Most activities performed by the Client’s staff are office-based and only a small proportion of work 
is performed visiting construction and operating sites. When field work is required, the Client 
provides the workers with Personal Protection Equipment (“PPE”) which is deemed adequate for 
both male and female personnel. All Company’s installations are provided with separate restrooms 
for male and female workers. No lodgings facilities are provided by the Client.  

 
1  The Magical Towns Program is an initiative led by Mexico's Secretariat of Tourism, with support from other federal agencies, to promote 

a series of towns around the country that offer visitors special experiences because of their natural beauty, cultural richness, traditions, 
folklore, historical relevance, cuisine, art crafts, and great hospitality. 
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During Project implementation contractors perform consultation meetings with neighbors of 
Telecom Sites involving equally men and women. However, there have not been situations that 
demanded separate meetings with women. Meetings are usually held at weekends, or, if they 
happen during the week, are scheduled to occur at lunch hours ensuring ample participation.   
  
4.1.c.iv Climate change exposure 
 
The Project has a significant number of telecommunication towers in all the three countries (the 
majority in Colombia and Mexico). Even though the exposure to physical risks is diffuse as it depends 
on the site-specific hazard profile of a given tower, in general, the places where the TEI will be 
installed are vulnerable to floods, severe storms, and earthquakes.  
 
While the large number of sites in multiple countries implies diversification from site-specific 
physical risk, climate change exposure appears crucial to ensure the resilience of the specific 
telecommunications towers. Options to incorporate physical and disaster risk thinking include 
ensuring resilience of engineering designs and using climate risk screening tools for scouting 
potential tower locations. The Project’s physical exposure has been classified as medium.  
 
4.1.d Management Programs 
 
The Client delegates environmental management programs to contractors in all countries where it 
operates. A checklist is used to verify contractor’s environmental and social management measures. 
However, no environmental monitoring is listed in the checklist.  
 
4.1.e Organizational Capacity and Competency 
 
In México, the Client has trained personnel with over 25 years of experience in the field of permit 
acquisition. In Colombia, the Client’s Operation Department liaise with contractors, who are 
responsible for management and control of Environmental and Social (E&S) issues on its behalf. In 
Peru E&S is managed by an inhouse construction team and external contractors. These roles liaise 
with third parties to manage the area.  
 
4.1.f Stakeholder Engagement 
 
Stakeholder engagement is carried out by means of meetings involving neighbors of telecom sites, 
where information on the Project is provided, and concerns are discussed. The meetings are led by 
contactors under the Client’s supervision. In some instances, formal approval or Project location is 
demanded by the authorities and Project consent is issued by the affected communities after 
project details are disclosed.  
 
Information on the Project is distributed to each house adjacent to the tower location within a radius 
of 200m. If the community has a neighborhood committee or leader, this person is also contacted. 
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4.1.g External Communication and Grievance Mechanisms 
 
External communications are received by contractors on site and sent to the Client for assessment.  
 
In Colombia, community complaints are usually made during the construction phase, while in the 
operation phase no material volume of complaints is generated. Between 2015 and 2019 the Client 
recorded a total of 11 complaints during the construction phase. The complaints were related to 
potential health issues and opposition to the construction of the towers and were solved during the 
execution phase. 
 
In México, between 2016 and 2020, 9 complaints were presented during the construction phase. 
These refer to doubts about structural integrity of TEI and potential health concerns.  
 
External grievances are addressed by means of meetings with affected communities. Once concerns 
are treated and site approval is obtained, the works are finalized. There is no indication of continued 
reporting to affected communities after site location approval is obtained. 
 

4.2 Labor and Working Conditions 
 
4.2.a Working Conditions and Management of Worker Relationships 
 
The Client complies with all national employment regulations in the countries where it operates. 
Presently the company has approximately 250 employees distributed in offices in San Juan (Puerto 
Rico), São Paulo (Brazil), Bogotá (Colombia), Lima (Peru), México City (México) and the United 
States. In the three countries that are part of the Project, there are 67 employees, of which 36 (54%) 
are men and 31 (46%) are women.  
 
Presently, the Client does not have a Corporate HR Policy. However, there are several policies and 
procedures in the three countries that are part of the Project to describe positions, regulate 
employment conditions, generate inclusion and diversity in the workforce, among others. The 
Client’s Code of Ethics expressly forbids the use of child and forced labor. All employees and 
company representatives are formally required to abide by this code. 
 
All national employment regulations applicable to the countries where the Client operates are 
complied with. Most Company positions are permanent.   
 
The Client follows national regulations that allow employees to join unions in México and Colombia. 
In Peru only companies with over 20 employees can form unions, and the present number of 
employees is still under the country’s legal requirement. 
 
In its Code of Ethics, the Client establishes a non-discrimination policy, whereby discrimination by 
race, creed, religion, color, origin, nationality, ancestry, physical deficiency, mental condition, 
medical condition, civil status, pregnancy, sex, gender, age, sexual orientation, political affiliation, 
or military status is not tolerated.  
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Currently, there is no indication of collective dismissals. However, if needed in the future, the Client 
will study alternatives to retrenchment and prepare a retrenchment plan to minimize its effects on 
workers. 
 
4.2.b Grievance Mechanism 
 
The Client has an Ethics Committee responsible for ensuring compliance with the Code of Ethics 
(“CE”). All violations or suspected violations of the CE must be reported to such committee by means 
of an e-mail (ethiscommittee@qmctelecom.com), or e-mails addressed to the Legal Directors in the 
corporate offices and in all countries where the Client operates. 
 
Once the grievance has been captured, the Ethics Committee analyzes it and, if needed, takes the 
respective actions, or opens an investigation. Persons involved must be prepared to disclose all 
relevant facts and circumstances and respond to additional requests for information. The Client 
does not allow any form of retaliation to those that report a grievance or misconduct through the 
mechanism.  
 
4.2.c Occupational Health and Safety 
 
Occupational H&S are entirely delegated to contractors in charge of the works and Operation and 
Maintenance (“O&M”) of TEIs. A checklist is used to verify contractor H&S documentation. In 
México, the Client demands contractors to apply national requirements including personal 
protection equipment, general health and safety conditions at work, specific health and safety 
conditions in locations where non-ionizing electromagnetic fields are generated, work at heights, 
and work in confined spaces regulations. Similar regulations are applicable in Colombia and Peru. 
The Client’s legal department verifies applicable national health and safety regulations and demands 
compliance from contractors. Nevertheless, the Client does not possess a Corporate OHS Plan. 
 
4.2.d Provisions for people with disabilities 
 
Even though under the Client’s Code of Ethics there are provisions against discrimination of people 
with disabilities, there are no specific provisions to promote hiring of such people.   
 
4.2.e Workers Engaged by Third Parties 
 
Construction and O&M are entirely delegated to contractors. The Client’s service contracts contain 
binding clauses to enforce compliance with national regulations and to prevent environmental, H&S 
and community damages. To ensure the latter, legal documents, guarantees, and insurance are 
requested from contractors. 
 
Upon hiring a contractor, a checklist of environmental, social, and H&S documents2 is used to verify 
compliance with national regulations from third parties.  

 
2  Documents include Sustainability Policy, training course on environment and H&S, emergency plans, environmental impact identification 

procedures, and H&S plans, among other documents. 

mailto:ethiscommittee@qmctelecom.com
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4.2.f Supply Chain 

The construction of the TEI’s require construction material, electronic equipment, and tower 
components. Suppliers have their documents verified against the country’s legal requirements and 
against the Client’s Code of Ethics to ensure compliance. No child or forced labor conditions are 
accepted under any of those regulations. 

4.3 Resource Efficiency and Pollution Prevention 

Emissions are mostly linked to the use of fuels and waste generation during construction (Scope 1 
emissions) and electrical energy consumption during construction and operation (Scope 2 
emissions). The Carbon Emissions Estimator Tool (“CEET”) was used to calculate Project’s emissions 
in the three countries. Emissions of 158 tons of CO2e/yr were calculated for Scope 1 and 18 tons of 
CO2e/yr for Scope 2 for the whole Project in all countries. These figures are not significant. 

Water is required only during construction phase as TEI are not manned during operations. The 
contractors in charge of construction activities bring water using plastic containers. Water is used 
mostly for human consumption and preparation of concrete for TEI foundations. Quantities are 
deemed to be very low. 

The Client does not possess Corporate procedures for waste management, but requests that 
contractors present a waste management plan. No information was provided on the methods and 
facilities for waste management. 

Hazardous materials consist mostly of wastes from the construction process. These include 
lubricants and fuel used by vehicles, paint, solvents, cables, and some other wastes. Hazardous 
material management is performed solely by contractors. The Client does not use or transport 
pesticides in its operations. 

4.4 Community Health, Safety and Security 

The construction of TEIs follows a diverse set of technical norms applied in each country to ensure 
that an adequate level of safety is provided. In Mexico, the design of TEI incorporates Building 
Regulations for the Federal District (Mexico, 2004), which encompasses a series of Complementary 
Technical Norms covering the issues of wind and seismic resistance, in addition to masonry, cement, 
wood, steel and concrete technical norms. In addition, specific design manuals are used to cover 
wind and seismic influence, antenna supporting structures, concrete, and steel resistance. 

In Colombia, the Client follows national regulations to ensure safety of the TEI installed, including 
Colombian Regulations for Earthquake Resistant Constructions (NSR10), Structural Standard for 
Antenna Supporting Structures and Antennas (ANSI/TIA 222-G-2005), and a series of other 
standards and norms to ensure operational safety. 
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In Peru, national regulations are based upon the National Building Regulation. The structural 
standards that apply to this type of construction include seismic resistant design, seismic isolation, 
soils and foundations, reinforced concrete, masonry, metallic structures, and others. 

Correct application of safety norms is verified at two stages: (i) engineering project is checked to 
assess its compliance with applicable safety norms; and (ii) after project approval, the Client 
supervises installation to ensure that construction of TEI follows applicable safety standards. 

Regarding fire safety, no fire detection or combat systems are currently used in the TEIs. In Mexico 
and Colombia, Client offices have fire safety systems. Hazardous materials are managed by 
contractors as part of their own waste management plans. 

Presently, the Client conducts most of its operations in urban and suburban areas which do not 
provide significant ecosystem services. However, some future operations may be carried out in 
modified, natural or even critical habitats in rural areas in Mexico, Colombia, and Peru, as there are 
some existing and potential carrier tenant contracts that may require the installation of TEI in 
remote rural areas, potentially including natural and critical habitats. 

The Client does not have Corporate emergency preparedness and response procedures. Emergency 
preparedness is requested to contractors according to national regulations on the subject. Under 
their contractor’s checklist, the Client verifies location of emergency areas and reports of emergency 
situations and simulations. The Client does not use security personnel in their operations. 

4.5 Land Acquisition and Involuntary Resettlement 

The Client does not carry out operations that involve involuntary resettlement of people. 

4.6 Biodiversity Conservation and Natural Habitats 

Most of the TEI will be installed by the Client in urban and suburban areas of Mexico, Colombia, and 
Peru. However, some existing and potential carrier tenant contracts in Mexico, Colombia and Peru 
may entail the construction of rural TEI in areas that may contain natural, and even critical habitats. 
Precise site locations will be provided by the Governments. Therefore, for those sites, the Client will 
prepare an assessment of biodiversity impacts, mitigation, and possible offset measures. 

4.7 Indigenous Peoples 

In Mexico, a site location checklist prevents installation of TEI in Pueblos Mágicos and in indigenous 
territories. In Mexico, Colombia and Peru, there are potential carrier tenant contracts that may 
impact indigenous peoples and other vulnerable communities. The precise locations of Telecom 
Sites are yet to be defined by the Governments and currently it is not possible to evaluate impacts, 
mitigation, and compensation measures for such locations. At sites that may interfere with 
indigenous and vulnerable communities, an indigenous action plan will be required.   



Page 10 of 10 

4.8 Cultural Heritage 

Most of the TEI to be installed in Mexico, Colombia, and Peru will be placed in modified urban and 
suburban areas which are not relevant in terms of cultural heritage. In addition, in Mexico, Colombia 
and Peru the Client performs screening of sites to detect existing archaeological sites before 
choosing a site for the installation of TEI.  

Given that there is always a risk of archaeological or cultural chance finds, the Client will develop a 
chance find procedure that will follow the in-country regulations of the countries, which identify 
requirements in case of unexpected archaeological finds.  

5 Local Access of Project Documentation  

For inquiries about the project contact: 

Contact Name: Ricardo Zubieta 
Title/Position: CFO 
Phone number: +1-917-796-6437 
E-mail address: rzubieta@qmctelecom.com

mailto:rzubieta@qmctelecom.com
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